
Setting up a Building 
Committee

Before we can begin to effectively fight 
back, it’s crucial that we come together as 
a group. The best tactics in the world won’t 
amount to much if they aren’t decided 
upon and carried out by as a large a group 
of tenants as possible. Getting a building 
committee going takes work. Work we 
can do together, but work that MUST 
get done. As we begin to organize, more 
of our neighbours will get involved. It’s 
important that all committee members 
have a say in decisions and share in the 
work.

Group Letter Delivery, 
or ‘March on the Landlord’

Auto-reduction of Rent, 
or ‘Rent for Repairs’

Rent Strike

Refusing the Landlord Entry

A group of tenants each sign on to a letter 
with their demands of the landlord. The 
tenants then deliver the letters as a group 
to the landlord at their place of business. 
This has a similar effect as a phone zap, 
but more powerful. It also provides an 
opportunity for tenants to speak out 
about their issues directly to the landlord. 
A group of tenants crowding into the 
landlord’s rental office and refusing to 
leave until they are heard can disrupt the 
landlord’s operations.

One of the most effective ways to fight the 
landlord is to hit them in their pocketbook. 
Tenants living in sub-standard building 
conditions can agree to each reduce the 
amount of rent they pay by the same 
amount until repairs are completed by 
the landlord.

Many tenants in a building or entire 
neighbourhood collectively withholding 
their rent; this is what is known as a 
Rent Strike. In some rent strikes tenants 
collect their monthly rent payments and 
hold them in a collectively administered 
account. The advantage to this is that 
being able to show that there is an 
intention to pay the rent once demands 
are met protects tenants against potential 
eviction by the landlord at the Landlord 
and Tenant Board.

Landlords will renovate units in our 
buildings intending to rent them out at 
much higher rents to wealthier people. 
Often they will need access to our units 
at some point in order to complete the 
work. When many tenants refuse the 
landlord entry to their units it can make 
it more difficult for the landlord to push 
out sitting tenants, renovate units, and 
jack up the rent.

Tips for Tenant Organizing

HamiltonTenantsSolidarity@gmail.com

All across Hamilton, tenants are facing the 
same problems: our rents are going up, 
even as repairs in our units aren’t getting 
done. Gentrification is changing the face of 
formerly working-class neighbourhoods, 
causing mass displacement of existing 
tenants.  These are serious problems. So 
what can we, as tenants, do about it?  



Strike up a conversation Set Up a Meeting Tactics for tenants

Phone Zap

Make and Hand out a flyer

A lot of us pass by our neighbours with 
little more than a nod. Sometimes a 
polite “hello” or “take care” is the most 
we say to one another. Let’s strike up 
casual conversations more often and get 
to know each other. 

Some of us know a few neighbours 
already. We could talk to them about the 
issues in our buildings and find out some 
common concerns. We can make a point 
of talking about getting together and 
really dealing with our issues.

How do we fight back against high rents, 
sub-standard building conditions, and 
abusive landlords? The first step is to talk 
to our neighbours and to begin to take 
action together. The following are some 
examples of tactics that can be used by 
tenants to build our collective power in 
our buildings and neighbourhood.

A number of tenants in a building call 
the landlord at a predetermined time to 
complain about a problem they want dealt 
with immediately. A phone zap makes it 
clear to the landlord that the problem 
is a concern for the whole building, not 
just one or two people. With enough calls, 
tenants can tie up the landlord’s phone 
line making it a little harder for them to 
conduct business as usual.

‘One  on  ones’
Small meetings with one or a few of 
your neighbours are good to get to know 
people and find out their concerns. You 
could invite a couple of neighbours 
over to your place for tea or coffee for 
instance.

Lobby meetings
Hold bigger meetings to make decisions 
as a group. Invite everyone in the building. 
Make a flyer with the date and time and 
put them under doors and post them in 
common areas. Hold the meeting in your 
building lobby or another common area 
that is close by.

Block and neighbourhood-wide 
meetings

Set a time for people from other buildings 
on your block or neighbourhood to get 
together. Discuss ways for people to 
support the work in other buildings. Share 
experiences of what has worked and what 
hasn’t. Co-ordinate the work between 
buildings and across the neighbourhood. 
There is strength in numbers.

Once we’ve talked to a number of our 
neighbours we can write up our concerns 
as a flyer to give to our neighbours. Make 
copies and post them in the laundry 
room or garbage rooms. Put them under 
apartment doors of neighbours you don’t 
yet know. Include contact information so 
your neighbours can get in touch.


